
MINUTES 
 

DELAWARE COUNTY INTERMEDIATE UNIT BOARD OF DIRECTORS 
Information Session 

 
September 1, 2021 

 
The Information Session of the Delaware County Intermediate Unit Board of Directors was 
called to order by President Edward Cardow. The meeting was held virtually via Zoom due to 
severe weather conditions. Present for the meeting, in addition to Edward Cardow, were: 
Christopher Bryan, Amy Goldman, Edward Harris, Barbara Harvey, Tracy Karwoski, Rachel 
Mitchell, Sheree Monroe, and Colleen Powell. Joi Hopkins and Margie Rovinski attended the 
Executive Session but were not present for the Information Session. Michael Puppio, Esq. of 
Raffaele Puppio was present for the Executive Session. In addition, Mr. Puppio and members of 
the Intermediate Unit staff were present for the Information Session.  
 
Executive Session 
Prior to the Information Session, an Executive Session was held from 6:00 p.m. to 6:45 p.m. 
 
Information Session 
President Cardow called the Information Session to order at 7:05 p.m. He thanked the Board 
Members for joining our meeting despite the challenging weather conditions. 
 
Education Committee – August 11, 2021 
The following Board Members were present for the Education Committee Meeting: Ed Cardow 
(IP), Ed Harris (IP), Susan Mingey (V), Barbara Harvey (V), Sheree Monroe (IP), Margie 
Rovinski (V), Lawrence Kutys (IP), Rachel Mitchell (V), and Tracy Karwoski (IP). Also present 
in-person for the meeting were the following DCIU Staff Members: Dr. Maria Edelberg, Dr. 
Kevin Kane, Dr. Shellie Feola, Dr. Joyce Mundy, Natalie Hess, Dr. Kim Mecca, Joseph Flynn, 
Jason Glass, Brian Keiser, Jennie Prochorenko-Stadelberger, and Kristen Liberati. 
(Note: IP=in-person attendance; V=virtual attendance) 
 
Dr. Maria Edelberg, in lieu of Mrs. Susan Mingey, Chair of the Education Committee, reported 
on the following items from the meeting. 
 
Emergency Assistance to Non-Public Schools Grant (EANS) 
Mr. Flynn shared the background of the EANS grant. As it is federal funds, all IUs (as public 
entities) have been directed to support their counties’ nonpublic schools in the grant process. 
DCIU is also responsible for procurement of all purchases and services. 
 
Mr. Keiser outlined that nonpublic schools in Delaware County are allocated 13.6 million 
dollars. Thirty-three (33) nonpublic schools made requests, ranging from services to address 
learning loss, reimbursement for COVID-related expenses, and purchase of new COVID-related 
requests. Nonpublic schools that participated in the federal Paycheck Protection Program (PPP) 
were not eligible to apply. Delaware County nonpublic schools made requests totaling 10.4 
million dollars. DCIU is allocated $76,000 to manage the program.  
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To facilitate collaboration with our nonpublic school partners, Dr. Mundy and Mr. Flynn met 
virtually multiple times with them to summarize their requests.  
 
Dr. Kane outlined that remedial services can be provided through our nonpublic school teachers. 
Dr. Mundy outlined services such as instructional coaching, systems of academic support, virtual 
and hybrid instructional practices, and data models to provide interventions can be provided by 
two new DCIU teaching and learning specialists. 
 
Head Start, Elect and Family Centers Working Together for Delaware County Families 
Dr. Kane discussed combining Early Childhood Education services (non-educational services 
provided by Head Start, Education Leading to Employment and Career Training 
Program (ELECT), and Family Center under Head Start).  
 
The services provided by each grant target at-risk families, parents, and children in Delaware 
County. These services include support for families, teen parents, nutrition and health services, 
and educational services (such as tutoring and GED preparation). Combining the benefits under 
the umbrella of Head Start establishes an alignment of services, reducing duplication of efforts.  
 
The Head Start grant (awarded in July for five years) established a "Lead Coordinator for Early 
Childhood Services" position. This person has been identified by Kristen Liberati (formally the 
Coordinator of ELECT and Family Centers). This position is 75% funded in Head Start and 25% 
funded in ELECT and Family Centers.  
 
Ms. Liberati is currently supported by Head Start Family Services Coordinator and a Health and 
Nutrition Manager. Each grant under her coordination (i.e., family and nutrition services for 
Head Start, ELECT, and Family Centers) has unique requirements that must be followed to 
fulfill grant expectations. Therefore, Student Services seeks to establish a new position, titled 
"Family Center and ELECT Specialist." This position will support Ms. Liberati in the day-to-day 
supervision of Family Center and ELECT staff.  
 
Additionally, the ELECT Grant received additional funds to support a third case manager 
assisting teen parents and wishes to establish that position. To better align titles, Student Services 
seeks to retitle the "Program Assistant for ELECT" position to "Program Assistant for ELECT 
and Family Centers."  
 
The Family Center and ELECT Specialist creation has a cost impact of $24,754. By repurposing 
existing contracted services funds, this position can be funded without impacting services 
provided to children and families. The additional case manager is financed entirely through the 
ELECT grant. 
 
The Education Committee recommended the following motions on the September Board agenda: 

• Add two full time equivalent (FTE) Teaching and Learning Specialists in the division of 
Teaching and Learning effective September 2, 2021  

• Add one FTE Family Center and ELECT Specialist in the Division of Student Services 
effective September 2, 2021. 
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Facilities Committee – August 11, 2021 
The following Board Members were present for the Facilities Committee Meeting: Ed Cardow 
(IP), Ed Harris (IP), Susan Mingey (V), Barbara Harvey (V), Sheree Monroe (IP), Margie 
Rovinski (V), Lawrence Kutys (IP), Rachel Mitchell (V), and Tracy Karwoski (IP).  Also present 
in-person for the meeting were the following DCIU Staff Members: Dr. Maria Edelberg, Dr. 
Kevin Kane, Dr. Shellie Feola, Dr. Stephen Butz, Dr. Caroline Duda, Dr. Joyce Mundy, Brian 
Keiser, Jason Glass and Ed Norris.  
(Note: IP=in-person attendance; V=virtual attendance) 
 
Ms. Powell, Chair of the Facilities Committee, reported on the following items from the meeting: 
 
Jason Glass reviewed the next planned phase of renovations at the Morton site which will 
include: 

• Replacement of the operable partition doors in 171-172. 
o Modernfold Styles is the recommended vendor to furnish and install the 

operable partition doors. 
• Upgrade of the audio-visual components of the conference spaces to provide 

flexibility in the rooms and improve DCIU’s capabilities for hosting internal and 
external meetings. 

o VisualSound is the recommended vendor for the work, which will also 
include a 3-year enhanced service plan.  

• Furniture purchases to update Conference Spaces. The tables, chairs and 
equipment selected allow for a variety of layout options that will be available due 
to the audio-visual improvements. 

o Tanner School and Office Furniture is the recommended vendor for 
furniture in the Conference Spaces  

• Replacement of remaining carpet and vinyl tile flooring in conference rooms and 
office areas that have yet to be renovated is planned for the Fall/Winter. Norman 
Carpet is the recommended vendor to furnish and install the carpet and vinyl tile 
at a cost of $112,738. 

 
Due to ongoing supply chain issues, the committee authorized the Operations Department 
to proceed with purchase orders for all proposed items, with formal approval to be 
provided at the September Board meeting. 
 
Mr. Glass also provided the Committee with an update on the summer construction projects and 
advised that approval on change orders will be requested at a future meeting: 

• Sharon Hill: a change order for Premier Concrete will be presented for additional fill and 
stone necessary to repair conditions uncovered after the existing parking lot was 
removed. 

• Marple: A change order for SB Conrad will be presented for a cheek wall, foundation 
reinforcements and additional stucco. This work was added after excavation revealed 
exposed foundation footers as an impediment to the new sidewalk connecting the exterior 
building door to the new Early Intervention playground. 

 
The Facilities Committee recommended the following actions on the September Board agenda: 
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• Contract with Norman Carper One, under COSTARS-8 - Maintenance, Repair & 
Operation Equipment and Supplies contract, to provide and install carpet at the Morton 
Education Center at a cost not to exceed $112,738.00 

• Approve purchase of operable partition doors from Modernfold Styles Inc. for 
Morton, under COSTARS 35 – Furniture contract, at a cost not to exceed 
$24,786.00. 

• Award contract to Tanner School and Office Furniture for Morton for furniture, 
equipment, and items as submitted under COSTARS 35 – Furniture contract, at a 
cost not to exceed $140,081.00. 

• Approve contract with Visual Sound, Co-stars contract COSTARS-034-023, at a cost not 
to exceed $255,734.00 to install audio-visual components in conference space at Morton. 
Contract includes a three-year service agreement.  

 
Finance Committee – August 11, 2021 
The following Board Members were present for the Finance Committee: Ed Cardow (IP), Ed 
Harris (IP), Susan Mingey (V), Barbara Harvey (V), Sheree Monroe (IP), Margie Rovinski (V), 
Lawrence Kutys (IP), Rachel Mitchell (V), and Tracy Karwoski (IP). Also present in-person for 
the meeting were the following DCIU Staff Members: Dr. Maria Edelberg, Dr. Kevin Kane, Dr. 
Shellie Feola, Dr. Stephen Butz, Dr. Caroline Duda, Dr. Joyce Mundy, Brian Keiser, Jason Glass 
and Ed Norris.  
(Note: IP=in-person attendance; V=virtual attendance) 
 
Mr. Harris, Chair of the Finance Committee, with assistance from Mr. Norris reported on tthe 
following items from the meeting: 
 
Mr. Ayyubov and Dr. Butz reviewed the purchase of computers for the LPN students for the two 
LPN sessions to be conducted during the 2021-2022 school year.  
 
Due to ongoing supply chain issues, the committee authorized the Technology 
Department to proceed with a purchase order for the computers, with formal approval to 
be provided at the September Board meeting. 
 
Mr. Norris reviewed three job descriptions to be approved for the Finance and Operations 
Division. All three positions are currently funded in the DCIU General Operating Budget. In 
2020-2021, a position was added to support technology services for the organization. The budget 
was also developed to allow for the restructuring of a vacant position in the Business Office and 
a vacant position in the Facilities Department. Salary ranges for the positions requested by the 
Committee were shared in a Board Communication. 
 
The Finance Committee recommended the following actions on the September Board agenda: 

• Approve purchase of 80 laptop computers from CDWG, COSTARS contract, for the 
Licensed Practical Nursing (LPN) program at a cost not to exceed $111,800.00. 

• Approve the job description for the new position title, Supervisor of Business Operations 
• Approve the job description for the new position title, Coordinator of Facilities and 

Operations 
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• Approve the job description for the new position title, Systems Analyst – Application 
Support 

 
Personnel Committee – August 11, 2021 
The following Board Members were present for the Personnel Committee: Ed Cardow (IP), Ed 
Harris (IP), Susan Mingey (V), Barb Harvey (V), Sheree Monroe (IP), Margie Rovinski (V), 
Lawrence Kutys (IP), Rachel Mitchell (V), and Tracy Karwoski (IP),. Also present in-person 
were the following DCIU Staff Members: Dr. Maria Edelberg, Dr. Kevin Kane, Dr. Shellie 
Feola, Dr. Joyce Mundy, Ed Norris, Brian Keiser, Jason Glass, and Dr. Steve Butz. 
(Note: IP=in-person attendance; V=virtual attendance) 
 
Ms. Karwoski, Chair of the Personnel Committee, reported that at the committee meeting Dr. 
Caroline Duda presented on DCIU recruiting practices. 
 
Announcements 
Ms. Karwoski acknowledged our retirees. 
 
Mr. Cardow made the following announcements: 

• Board Committee Meetings on September 8, 2021: 
o  Facilities 

• PASA-PSBA Conference – changed to virtual, October 25-27, 2021 
• PSBA Delegate Assembly, October 23, 2021 
• American Education Week, November 15-19, 2021 
• NSBA Conference, San Diego, CA, April 2-4, 2022 
• DCIU Education Foundation Golf Outing, May 16, 2022 

 
Other Business  
Ms. Goldman announced that there are two summits prior to the PASA/PSBA conference: 
Equity and Start Strong. These meetings are being held in-person, so attendance is limited. 

Adjournment 
The meeting adjourned at 7:12 p.m. 
 

Respectfully submitted, 
 
 
 

________________________ 
 
Board Secretary 
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Adjournment 
The meeting adjourned at 7:13 p.m. 
 

Respectfully submitted, 
 
 
 

________________________ 
 
Board Secretary 
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